

TEMPLATE SPI5 AUDIT REPORT

General considerations and recommendations for writing the summary report. 
Language	This report is first and foremost for the FSP management. Therefore it should initially be written in the native language used by the staff of the FSP. After the report has been vetted internally, it can be translated into English, which will allow the results to be shared more easily among other stakeholders, the networks, investors, and other external stakeholders. Cerise+SPTF encourages the auditors to send a copy in both languages.

Organization	The summary should be well structured, to facilitate easy and fast reading.

Pictures	Blocks of text are impersonal and not very tempting to read. Pictures of clients and the FSP staff give the reader a glimpse of reality.

Length		It’s a summary, not a detailed report! Focus on the most important information. The reader wants a quick overview of the FSP’s results.

Audience	Remember the different people who will read the summary (investors, microfinance experts, practitioners, networks, TA-providers, general public) and tailor your prose to what they need to know.


Communication strategy of SPI results and summary
1. Ask for FSP management to validate the summary.
2. Encourage the FSP to disseminate the summary or abstracts of it to:
· Internal stakeholders: board of directors, staff, clients
· External stakeholders: donors, investors, technical assistance providers, partner organizations, parent organization
· Local and regional networks
· Etc.
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Social and Environmental Performance of [Name of FSP]
[Country, Month Year]

Introduction
Summarize the organization’s approach and reasons for applying SPI5 in a few sentences.

The social and environmental audit of the financial institution was conducted using SPI5, a comprehensive social audit tool that allows FSPs to evaluate their level of implementation of the Universal Standards for Social and Environmental Performance Management (Universal Standards). SPI5 assesses a FSP’s strengths and weaknesses on both Social and Environmental Performance Management (SEPM) and on Client Protection (CP), with the goal of using this information to help the financial institution improve its management systems and practices over time. SPI5 includes a “core” module that consists of:
· The Universal Standards for Social and Environmental Performance Management - a comprehensive manual of best practices created by and for people in microfinance as a resource to help financial institutions achieve their social goals. 
· Client Protection Certification Standards - the minimum standards that clients should expect to receive when doing business with a financial institution.

This report summarizes the findings of the SPI5 audit, conducted by name from DATE to DATE. 

 [feel free to add pictures of the FSP, clients] 


Description of the FSP
Provide a brief description of the financial institution giving details not contained in the Introduction above, including social objectives, areas of operations, methodology and services provided (financial and non-financial). Describe the FSP’s context, history and any particularities. Please mention any key partners, affiliations or parent organization. 




Key Social and Environmental data <Month Year>
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Universal Standards Results by Dimensions
	

Social Strategy (XX%) 

Dimension 1 is about the importance for a financial service provider to develop its social strategy. The first step is about defining social goals, i.e. the specific benefits that its products and services will create for clients. Then the provider must collect data on its progress toward those goals and use those data to guide decisions.
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Summarize the FSP’s activities and efforts to date in addressing the 2 standards in Dimension 1. 
Start with the positive results, i.e., those standards on which the FSP obtained a (very) good score. Mention special efforts or circumstances that explain why the FSP obtained these results and if there are any initiatives pending whose implementation will influence this score in the near future. Conclude with recommendations and areas of improvement i.e. those standards for which the FSP did not obtain a good score. Either address each of the standards in separate paragraphs or summarize the whole dimension in one paragraph.


Committed Leadership (XX%)

Commitment to social performance starts at the top. A social strategy is only strong if the Board and senior management understand and uphold it.  In order for social performance to be fully embedded in the organization, the governing bodies and senior leadership must build it into the organization’s plans and accountability structures. The governance and management should be clear, committed and incentivized to achieve the provider’s social objectives.
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Summarize the FSP’s activities and efforts according to the 2 standards.  







Client-centered Products and Services (XX%)

Client-centered design means thinking through how financial and non-financial services fit into your target clients’ lives and help them achieve their financial goals and then designing accordingly. In order to do this, you must listen to your clients to understand how the needs and product use of different client groups vary, how client satisfaction and exit varies by client group and the reasons behind these. Products and services should be designed to reduce barriers to financial access as well as helping clients achieve financial goals like coping with risk and emergencies, investing in opportunities, smoothing income or creating a safety net.


[image: Une image contenant texte, capture d’écran, Police, nombre

Description générée automatiquement]
[insert the FSP’s graph results]

Summarize the FSP’s activities and efforts according to the 2 standards.


Client Protection (XX%)

Client protection is the minimum standard for all responsible financial service providers. The standards in this dimension ensure that the financial institution has the practices and systems in place to prevent harm to their clients, while those clients access and utilize their financial and non-financial services. Institutions that seek to create benefits in their clients’ lives must first ensure that they do no harm, and it’s their responsibility to prevent it.
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<Picture>
You may want to include a quote from one of the customers or other FSP stakeholders (directors, board members, loan officers, etc.) or provide details on an example of good practice.


Summarize the FSP’s activities and efforts according to the 5 standards.







Responsible Human Resource Development (XX%)

Your staff are your greatest asset for achieving your social objectives. Actively value your staff, make sure they're clear on their roles and responsibilities, and listen to their ideas about how to improve your organization - and they will do excellent work for you. Responsible treatment of employees is critical to a successful institution. Employees have rights, and employees that are well-treated are more likely to treat clients responsibly.  
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Summarize the FSP’s activities and efforts according to the 3 standards.


Responsible Growth and Returns (XX%)

Dimension 6’s standards and guidance start from the premise that, as a social enterprise, an institution’s financial decisions and results should reflect their social goals. As with other social enterprises, striking the right balance is key. As financial institutions grow and take on new funders who may have different priorities or strike a different balance, it is very important for the financial service provider to have institutionalized policies and practices that support its own balance. The 3 primary areas of focus in this dimension are responsibly managing growth, setting prices and using profits to achieve long-term sustainability while achieving social goals.
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Summarize the FSP’s activities and efforts according to the 3 standards.










Environmental Performance Management (XX%)

In a context where climate change and environmental degradation are already affecting every region of our planet, and in particular the most vulnerable populations, it is clear that financial and social sustainability objectives will not be achieved without considering environmental issues. FSPs should seriously engage in improving their environmental performance, avoiding generating negative environmental impacts and contributing to foster climate change adaptation, environmental risk mitigation and regenerative solutions.


Summarize the FSP’s activities and efforts according to the 3 standards.
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Conclusion and Recommendations
Summarize by emphasizing the FSP’s main strengths and identifying 3 to 4 (not more!) key areas of improvement. Propose very concrete steps and actions for the financial institution, addressing the one or two key issues, which could serve as the basis for a SEPM focus in its next business plan.  These should be the top priority issues as seen by the auditor, taking into account the results of the SPI5, the institution’s mission and strategic priorities, and their available budget human resources for improvements.  


Action Plan Proposal
[bookmark: _Hlk164853566]Using your knowledge of the results of the SPI5 audit, the salient issues in the local context, the institution’s strategic priorities, and the institution’s willingness and ability to allocate budget and HR towards SEPM improvements, the auditor should develop an Action Plan for the FSP that lists all the main areas of improvement.  These follow up actions should be prioritized in order of importance/ feasibility beginning with those areas that would be very important to address and not too expensive to fix.  This Action Plan should be vetted with the institution’s senior management ideally in order to obtain buy-in for and approval of addressing the highest priority items in the next budgetary cycle. 


Optional Reports

SPI5 allows to obtain different reports, so feel free to include below any of those that are relevant for your FSP, such as the FSP scores compared to benchmarks from the Cerise+SPTF database, a detailed dashboard on environmental performance, etc.  


Audit results on Client Protection Standards 
[bookmark: _Hlk164854060]Paragraph that summarizes overall results around Client Protection. Example: [FSP NAME] meets the standards of care in three of the seven principles, with exceptional practices in fair and respectful treatment of clients, despite a gap in one of the indicators under this principle. Small adjustments are needed to meet the standards in the areas of responsible pricing, fair and respectful treatment of clients, privacy of client data and slightly bigger adjustments will be necessary to meet the standards for transparency, primarily due to the use of flat balance pricing.
[image: ]
Then the auditor can summarize each client protection standard in practice (optional)


And if the FSP is engaged in the CP Pathway, the auditor can explain whether the institution is ready for a certification or not using the graphs from the dashboard CP Full for certification. 
[image: ]
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Pathway SPI5

Tool SPI5 FULL

Legal form Methodology: ASAQ

NIO Data as of date: 2023-02-28

CLIENT PROTECTION PATHWAY

Joined the Client Protection Pathway Yes Certification level Gold Date 2022-12-07

SCORE BY STANDARD

Information on scoring system

CONTEXT

Total number of clients 176

 

426                                                       Total number of outstanding loans 110

 

234                                        Number of branches 53                                           

Number of active borrowers 108

 

806                                                       Average loan balance in % of GNI per capita 10,00 Number of staff 542                                        

FINANCIAL INFORMATION

Total assets USD                                                   19

 

666

 

692  Return on Assets (%) -20,8 Operational Self-Sufficiency (%) 42,5

Amount of Gross Loan Portfolio in the                                             41

 

300

 

052

 

816  Financial Expense Ratio (as a % of average  10,0 PAR >30 + rescheduled (%) 40,0

Gross loan portfolio USD                                                   19

 

666

 

692  Operating Expense Ratio (as a % of average  21,3 Write-offs (during the period) (%) 29,4

Nominal Portfolio Yield (%) 17,2

FOCUS ON RESPONSIBLE PRICING

Average APR of the loan portfolio 37,0 Maximum Expected Operating Expense Ratio 27,4

Average Return On Assets over the 

past 3 years

-11,4

How does the provider calculate the 

interest rate of its most representative 

loan product?

Declining balance interest method

Operating Expense Ratio (as a % of average 

assets)

18,6

Net Loan Loss Expense ratio (as a % 

of average assets)

-21,0

Focus on some Client Protection Indicators

The provider conducts client 

satisfaction surveys. Minimum 

frequency: every other year

Yes CP-Compliant code of Conduct No

How many complaints has the 

provider received in the last 3 

months? 

25

Borrower retention N/A CP-Compliant key facts document provided to  Yes

FOCUS ON LOAN PORTFOLIO

KEY CHARACTERISTICS PORTFOLIO BY LENDING METHODOLOGY

BORROWERS BY AREA

Average loan size (USD) 0                                                                  Group loan                           35

 

961

 

579

 

488 

Individual loan (offline/direct)                             5

 

338

 

473

 

328 

Individual loan (online/digital)                                                  -   

SPI ONLINE - DASHBOARD CP FULL

FSP test



Other

Currency used in the report (in 3-letter currency code)

% of compliant indicators

68%

75

86

77

70

75

55

92

82

CP 1 CP 2 CP 3 CP 4 CP 5 CP 6 CP 7 CP 8

60%

40%

Borrowers by area

Rural borrowers

Urban borrowers

Entry Level Indicators Progress Level Indicators Advanced Level Indicators

82% 78% 76%
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Pathway SPI5

Tool SPI5 FULL

Legal form Methodology: ASAQ

NIO

Data as of 

date:

2023-02-28

RESULTS on requirements for Client Protection Certification

For information on the requirements for CP Certification, please read explanations at the bottom of this tab

Entry Level Indicators Progress Level Indicators Advanced Level Indicators

82% 78% 76%

% of compliant indicators

68%

Eligibility for Client Protection Certification

Not eligible for certification*

Entry Progress Advanced

33 indicators 21 additional indicators 24 additional indicators

Minimum requirements for adequate 

client protection

More rigorous requirements to demonstrate 

progress toward advanced practice

Advanced requirements for good client 

protection

Representative of all principles  

Address practice over policy 

Address key concerns for the sector

The minimum expected by asset owners and social 

investors

Confirm practices with policies and 

processes 

Mitigate the biggest risks to clients

Certification scoring system

Requirement 1 - Comply  Requirement 2 - Total score Achievement

100% of Entry indicators

Compliance with  ≥ 65% of total indicators Bronze

100% of Entry indicators 100% of Progress indicators

Compliance with  ≥ 80% of total indicators Silver

100% of Entry indicators 100% of Progress indicators

100% of Advanced 

indicators

Compliance with  ≥ 95% of total indicators Gold

Requirement 1 - Mandatory indicators

SPI ONLINE - FOR CERTIFICATION CP FULL



Other

Currency used in the report (in 3-letter currency code)

Requirement 2 - Total score

* This information is purely indicative and should be duly confirmed with an in-depth assessment by a certification body 

In order to encourage FSPs to engage on a client protection pathway,  CERISE + SPTF have designed the framework to provide incentive for improvement  and public recognition which provides consistent levels of distinction

A subset of indicators has been identified as minimum requirements: in order to be granted any certification result, the organization must first be fully compliant with these mandatory indicators, to the letter and with no exceptions. 

These requirements are considered achievable to FSPs of all status, or country, irrespective of their level of maturity and their financial means and be representative of the non-negotiable practices that are required for responsible providers​
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