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Terms of reference for SPI5 audit


OBJECTIVES OF THE AUDIT
· Analyze [Name of the FSP]’s Social and Environmental Performance practices in order to identify strengths and areas of improvement.
· Identify tools and resources to improve current practices.


ACTIVITIES 
· Preparation for the audit
· Organize an introductory workshop on Social and Environmental Performance Management (SEPM) to kick off audit process
· Field visit
· Debriefing session with preliminary results 
· Action planning session to set priority activities based on gaps identified and define an action plan (person in charge per activity, timeframe, existing resources to support implementation)

METHODOLOGY

The team will work on SPI Online: https://en.spi-online.org/
SPI Online delivers everything you need to manage your social and environmental performance: to understand your current state, define your desired future state, guide you through the journey, and communicate results transparently.

Among the 7 tools proposed by SPI Online platform, the SPI5 Full tool, developed by Cerise+SPTF, will be used for this audit. 

SPI5 Full offers a 360° review of your social and environmental management practices, integrating demanding new standards and approaches that place clients, employees and the environment at the center of strategic and operational decisions.

SPI5 Full offers a cutting-edge social and environmental performance review:

    - Find all the results of ESG Risk, ALINUS, Client Protection tools (CP Commit and CP Full), Green Focus tool for the environmental Performance
    - Move your social and environmental performance from good to great
    - Benefit from an in-depth analysis of your practices to create demand-driven products and services, motivate governance and human resources, and create robust social and environmental impact. 

The results of a SPI5 audit can serve as social statements, that can be used to manage social and environmental performance, dialogue with partners and meet reporting requirements. 
For more information on the tools, please see here: https://en.spi-online.org/tools

The audit involves:
· Off-site document review (a list of documents to provide prior to the field visit will be provided by the auditor). A non-disclosure agreement can be signed between the auditor and the FSP if needed.
· Interviews with Board, management, staff, and a sample of clients
· Observation of 2 branch operations
· Verification of client files
· Consultation of MIS data
· An exit meeting to present the main conclusion and potential recommendations.


TYPE OF AUDIT

Accompanied self-assessment: The external auditors, [auditor’s names], fill in SPI5 Full tool with support from the FSP single point of contact and management team, and the preliminary results will be reviewed, commented and validated as part of the exit meeting.

Single point of contact: [insert name], as the [insert function], will be the focal point who will be actively involved in the audit: in preparation, during the visit, the analysis, preparing the results presentation, defining the action plan, oversight of the action plan’s implementation, etc.

RESULTS SHARING

Benchmarking - Note that all SPI Online users are requested to share their results to Cerise+SPTF. Those results will be entered into a confidential database to produce benchmarks that allow SPI users to compare their results with peer groups. 


LEVEL OF EFFORT

Will depend on:
· The size of institution
· Its maturity
· The level of formalization of procedures (the more formalized the institution, the greater amount of documentation to consult, and more preparation time needed) 
· The level of involvement of the institution (if the institution designates a focal point that is actively involved in the audit, this can decrease the number of days needed for the external auditor)
· The level of involvement in post-audit activities – helping implement the action plan with on or off-site mentoring 

As a rule, Cerise+SPTF observes that an audit can take between 5-12 days:

· Preparation: 1-3 days preparation 
· Introductory workshop, field visits and interviews: 5 days 
· Reporting and action planning: 2-4 days 

Some time may be added for on-site visit or off-site follow up of the action plan, to provide additional resources to the FSP as needed, review newly drafted documents, provide feedback on suggested actions.


CALENDAR

To be planned.

DELIVERABLES
· Completed SPI5 questionnaire 
· Narrative audit report (potentially with SPI5 benchmark graphs based on Cerise+SPTF SPI5 database)
· Action plan
· APR Estimation tool
· CP4 Companion (optional, but highly recommended)
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