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What this webinar is about

* What we have done to promote a
responsible agriculture and food sector

* What we plan for the coming two years

Write your questions in the chat box,
= or ask them directly after the presentation.
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Who we are

,‘f CERISE--SPTI-

A joint venture between two

of the global leaders in

social and environmental
performance management

for the inclusive finance sector

Developing standards

Strategy

Environmental

Performance Committed
Management Leadership

Universal
Standards for
Social and
Environmental Client-
erformanc Centered
Products and
Services

Client
Protection

Offering tools and resources

,‘, SPI Online
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https://en.spi-online.org/

After RIF... comes RAF!

Responsible Inclusive Finance Responsible Agriculture & Food Sector

For Financial Service Providers For Agribusinesses / agri-SMEs




Why promote a responsible agriculture
and food sector?

600 million smallholder farmers worldwide,

Producing 30-34% of food supply

Highly vulnerable to climate change

And affected by agribusinesses’ bad practices
(overdependency, overindebtedness...)
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Why promote a responsible agriculture
and food sector?

International standards remain high-level Lack of common language




Our
objective

Promote a more responsible
agriculture and food sector
for tomorrow,

by equipping stakeholders
with management tools and
audit resources that integrate
responsible business conduct
and client protection
standards.




Our achievements so far

We have worked throughout 2022-24 on developing two tools:
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RAI'Tool

for Agribusinesses

Assessing Responsible Client Protection Standards
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1/ Focus on the...

-

RAI'Tool

for Agribusinesses

Assessing Responsible

Investment in Agriculture
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1/ RAI Tool
A management tool for agribusinesses

Who can be assessed

For agribusinesses Agricultural and food product:

involved in @ production
€ processing
© trading
And © Directly working with

smallholder farmers
© Impacting local communities




1/ RAI Tool

A management tool for agribusinesses

B Q

Step 1 Step 2 Step 3
Assess your performance |dentify gaps Build an action plan




1/ RAI Tool - How the tool was built

A management tool translating high-level, international standards on social and environmental
responsibility, into concrete, actionable, management practices for agribusinesses.

PRINCIPLES FOR
RESPONSIBLE
INVESTMENT IN
AGRICULTURE AND
FOOD SYSTEMS

SUSTAINABLE
DEVELOPMENT

LAALS

International .
Finance Corporation
'WORLD BANK GROUP

@ch

Performance Standards

CIL ON SMALLHOLDER

ULTURAL FINANCE

RIS+ B

FAIRTRADE

Responsible
Growth and
Returns

Universal
Standards for
Social and
Environmental
Performance
Management



1/ RAI Tool — Who can use the tool?

ﬁ Agribusinesses

$ . . .
«~ Financial investors

§®p Industry associations

|‘ Technical assistance providers

ﬁr Other stakeholders (regulators, public agencies, etc.)
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1/ RAI Tool - Responsible practices covered

« Responsible practices are assessed over / key dimensions:

7.
Financial
transparency
and benefit-
sharing
» Strategy * Transparent - Food security * Environmental * Tenure rights » Safe and * Transparent
* E&S risks communication and nutrition risks * Cultural equitable work financial
and impacts » Stakeholders’ - Food safety » Sustainable heritage environment structure
consultation practices * Fair * Qualified and * Use of profits
» Grievances contracting motivated staff
management * Supporting

responsible
business conduct

1“



1/ RAI Tool - Responsible practices covered

* Responsible practices are assessed over /7 key dimensions,
themselves detailed into standards, essential practices, and indicators.

! STANDARD 2C. The organization receives and resolves stakeholders' grievances

ESSENTIAL 2C.1. The organization has a grievance mechanism that is easily accessible to its stakeholders,
PRACTICE and adapted to their needs.

Fmanclal
transparency
and benefit-

sharing

2C.1.1. The channels for complaints and responses are adapted to stakeholders’
|1:> INDICATOR profiles and needs.

|1"> DETAIL 2C.1.1.1. Stakeholders have the choice between at least two channels, with
at least one of these channels being with live, human interaction.



1/ RAI Tool - Scoping

The RAI Tool allows for filtering in and out indicators based on the profile of an agribusiness.

SCOPING QUESTIONS

Answers provided to the following questions will automatically adjust the selection of indicators in the Practices form,
keeping only the indicators relevant to the profile of the agribusiness.

Validation or explanation of response,

Reporting details Data
P 9 comments and clarifications

Explanation/Note

AMNIMAL WELFARE

Is the agribusiness involved in one of the following
sectors: LIVESTOCK, FISHERY, AQUACULTURE?

FOOD SAFETY

If YES, indicators related to ANIMAL WELFARE will apply.

Is the agribusiness involved in FOOD-related

production, processing or trading? If YES, indicators related to FOOD SAFETY will apply.

MARKET PREFEREMNCES
Is the ultimate destination of the agricultural "Lecal™ refers to national market.
product the LOCAL MARKET? If YES, indicators related to LOCAL MARKET PREFERENCES will apply.
FOOD SECURITY

Is the agribusiness invelved in NOMN-FOOD-related
production, processing, or trading; or is the ultimate
destination of the agricultural product the REGIOMNAL

or INTERNATIONAL MARKET?

SELECT "YES" IF ANY OF THESE SITUATIONS APPLY
"Regional” refers to nearby countries (e.g. West African region)
If YES, indicators related to FOOD SECURITY will apply.




1/ RAI Tool - Dashboards

ME PAGE

RAI Score by dimensions 1 - Strategy and accountability on responsible agriculture

1.A- The organization has a strategy on
ap responsible business conduct and systems
in place to implement it

1 - Strategy and acountability on
responsible agriculture

2 -Inchusive and trensparent

B7%
structure
LB - The arganization assesses and
manages its impacts.
3 -Responsible processes,
N 95%
products and services
4 - Environmentally sustainable
rocesses, ducts and senices 813
P + Pre 4.4 - The organization identifies and
manages its environmental risks.
S -Responsible treatment of
stakeholders 82%
4B - The organization implements or
promotes sustsinsble practices
6-FRi il
esponsible Human Resource 00%
Development
7 - Finandal transparency and 93

bensfit-sharing 6.A- The organization creates a safe and

equitable work environment.

E.B - The Human Resource Development
systemis designed to attract and maintain a
qualified and motivated waorkforce.

6.C - The organization's Human Resource
Development system supports its strategy on
responsible agriculture.

933

91%

RAI Scores by Dimensions and Standards

2 - Inclusive and transparent structure

2.A- The organization communicates ina
transparent way.

2B-The izati L ol dk
toinform decision-making.

2.C- The organization receives and resobves
stakeholders' grievances.

5 - Responsible treatment of stakeholders

5.A- The organiza tion respects
legitimsta tenure rights on land,
fisheries, forests and water.

5.B - The organization res pects cultural
heritage and traditional knowledge.

5.C- The organization promotes.
responsible and fair contracting
practicas with its stakeholdars.

7 - Financial transparency and benefit-sharing

7.A-Theorganization has a transparent finandal
structure.

7.B - The organization uses profits responsibly.

B5%

3 - Responsible processes, products and services

3.A-The organization contributes to food

security and nutrition

3.8 - The arganization promaotes safe and

hestthy agricultural and food systems

B7%

RAI DASHBOARD




1/ RAI Tool — Field tests and resources

 Existing resources: * RAI case studies
Excel tool + Guidance

+ Template Report
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1/ RAI Tool — Feedback from the field

LIMBUA
Group = #
Limited: ™}

A Kenyan processing and
marketing enterprisgdn the

fruit and nut sector



https://vimeo.com/1030779919?share=copy

2/ Focus on the...

Client Protection Standards
for the Agricultural Sector &
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2/ Agri CP Tool — Purpose

Avoid bad practices from agribusinesses
that cause harm to smallholder farmers

€ 2 ““Client” = “smallholder farmers”’
CLIENT

Be they clients or suppliers of agribusinesses

PROTECTION

» Focus on agribusinesses that work with
smallholder farmers

2M




2/ Agri CP Tool - Structure

with the 8 client protection standards
used in the financial inclusion sector

: car AND TIMELY
e CLIENTS CLEAR AN | MAKING.
 ~iDER GIVES CLENTS L0000 15loN MAKI
3 THE ‘)RO\G,L;(?N ;o sUPPORT CLIENT DEC

'cORN/ ) >
| ) INFORN

to the specificities of the
agriculture sector

Standard 1 The organization's products, services, and channels benefit smallholder farmers.
~ Standard 2 The organization does not overindebt smallholder farmers.
\ Standard 3
D
l‘\ THE PROVIDER RECEIVES AN

standard

decision making.
£S.
RESOLVES CLIENT COMPLA\N

MENT ARE
ND MANAGE
OVERNANCE A

‘1 THEG

Standard 4 The organization sets prices responsibly.
Standard 5 The organization enforces fair and respectful treatment of smallholder farmers.
AND HR Standard
pROTECT‘oN' e s s
e D TO CLIENT TION.

W 8 §$¥‘2ﬁ?§uwom TS IMPLEMENTA

\ ¢ 3

"\

The organization secures smallholder farmer data and informs them about their data rights.
Standard
|

The organization gives smallholder farmers clear and timely information to support farmers'

Standard

The organization receives and resolves complaints related to its own operations, employees,
agents, products and services from the following stakeholders: smallholder farmers / local
communities / other affected stakeholders.

The governance and management are committed to smallholder farmer protection, and HR
systems support its implementation



2/ Agri CP Tool - Scoping

The Agri CP Tool allows for filtering in and out indicators based on the types of services
provided to / types of interactions with smallholders farmers:

Integrating standards on... ... to prevent issues of ...

- Aggressive sales

» Transparency on T&Cs and pricing
 Fair and respectful treatment

* Privacy of client data

- Overdependence on service
providers

2“



2/ Agri CP Too

Results in Percentage

I Must Haves only

=

Score of MustHaves only

| = Dashboard
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Results in Number of Indicators

I Compliance per Standard
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Detailed Compliance Results
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2/ Agri CP Tool - Field testing
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) A clear interest from stakeholders é'ncoﬁn
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Where we stand today

.

L) (agribusinesses + investors) “ Sidi
for Agribusinesses < OIKO J
| o) ) Survey conducted with SNUPP partners (investors): "., EL
ssessing Responszble . * investing in people °
Investment in Agriculture 75% see an interest to use the RAl Tool as a ‘e, Iram
5% cemisespre (OISD_ reference tool to assess agribusinesses in the sector. T,

Still at an early stage...
* Need to fine-tune the added-value and positioning of these tools,
« Confront them with real-life situations,

« Adjust them based on the sector needs,

%ﬁ?ﬁfﬁ?ﬁiﬁ?&fﬁ%ﬁ%‘f | - Align on a common language,

'

« Create a supportive environment to promote their use

and support improvement of practices. 2M




What comes now

A two-year project

to equip stakeholders with
management tools and audit
resources that integrate
responsible business conduct
and client protection
standards.

RAF Proj

Towards a Respounsible
Agriculture.and Food Sector

ot -
5, o CERISE + SPTF



The RAF Project in a nutshell

Build a RAF
Working Group

1/ POSITIONNING AND
TESTING OF EXISTING TOOLS

* Tool and standards mapping
* Industry meetings
»  Working group creation

+ Field tests of existing tools
(1-2 per tool)

» Positioning analysis

Q3 2025 - Q3 2026 Q3 2026 - Q1 2027

Disseminate

practical resources

3/ STABILIZATION AND

2/ DEVELOPMENT AND TESTING OF RAF TOOLS PROMOTION OF RAF TOOLS

+ Development of a suite of RAF tools (RAF Full, - Fine-tuning of RAF tools
RAF CP, RAF “ALINUS"), involving Working
Group members < Translation into FR and ES
* Training of 6-8 auditors « Official launch of the RAF

tools + audit guide + case

+ Field tests of RAF tools with at least 8 studies

agribusinesses

* Feedback analysis



Possible future perspectives

2027-2028

- TAfacility for self-assessments and
implementation

«  Digital version of RAF tools
on SPI Online

. Resource Center material
- Training and e-learning course

«  Data management




We need you!

v" You have resources or contacts to share?
v You want to join our RAF Working Group to come?

v You would like to test our tools, or you know of
agribusinesses that could be interested in doing so?

. v You would like to be trained to become a RAF auditor
|dh for our pilot field tests?
W v You would like to financially support this initiative?

Contact us!

https://form.jotform.com/242943287444363 m
30



https://form.jotform.com/242943287444363

Questions / feedback




Find our tools and resources

e
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RAF Project

%re%f Z‘gr‘?i%ﬁ%%%ggtch o Agriculture.and food Sector

for Agribusinesses

Assessing Responsible

Investment in Agriculture
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https://en.spi- https://en.spi- https://en.spi-
online.org/news/view online.org/news/view online.org/news/view
/assessment-tool- /idh-agri-cp-tool- /raf-project
agribusinesses narrative
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https://en.spi-online.org/news/view/assessment-tool-agribusinesses
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https://en.spi-online.org/news/view/raf-project
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Interested in supporting or joining this initiative?

Contact us:

https://form.jotform.com/242943287444363



https://form.jotform.com/242943287444363
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